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THONG BA.a
v~vi~c tri~n khai H~ thang (hinh gia nang I~rc th\l'c hi~n - KPIs
:ip d~Jng tlJi Tru'o'ng D,.ti hQc Su' phlJm K)' thu~l Tp. Hfl Chi Minh

Kinh gai: Cac amI vi Ir(Jng trll'o'ng

Theo MI,lClieu ch~t luqng va k~ hOl:IChthlfC hi~n m\lc ti.eu ch~t IUQ'n~nam
hQc 2014-2015 CllaNha truang, Ban Giam hi~u thong bao trien khai thi dicm H~
th6ng th\nh gia nang llfc thvc hi~n - KPls ap dl,lng t(li Truang nhu sau:

I. V~ ti~n trinh va phll'o'ng thu'c lri~n khai H~ th6ng (tanh gia nang 1\!'C
thl.rc hi~n - KPIs

Ti~n trinh va phuang thuc xiiy dlfng H~ th6ng danh gia nang llfc thlfc hi~n
(K!'ls) du duQ'c Nha truang tri~n khai:

- Thanh l~p nh6m sO(lnthao, bicn so':\n tai li~u dlf thao;

- Bao cao tai lit;u d~r thao t(li H(\i nghi Can b(\ truang (8/2013); ti~p thu y
ki~n ph,ln h6i, hi~u chinh tai lit;u dlf thao;

- Ban chi d':\o tri~n khai thi di~m thvc hi~n danh gia nang llfc C8VC theo
KPIs cung vai nh6m sO(ln thao th6nl? ke"phiin tich s6 lit;u hi~n tr(lng v~
giang d(ly/NCKH clla giang vien; de xwlt cac tieu chi danh gia cho ca
nhan/dan vi Kh6i giang d(lY va Kh6i hanh chinh (II, 12/2013); hoan
thi~n tai li~u;

- Ban hanh H~ th6ng danh gia nang IIfCtl11fchi~n (KPls);

- Tri~n khai thi di~m thlfc hit;n danh gia nang IlfCCBVC vao HQc ky 2, nam
hqc 2013-2014 d6i vai 3 dan vi kh6i dao t':\o (Khoa Dao t(lOCLC, Khoa
X[)&CHub. Khoa CNM&TT) va 2 dml vi kh6i h,lnh chinh (!'hong Cong
lac HSSV. Phong QLKH-QHQT);

- Sa k~t sa k~t tri~n khai thi di~m tJ11fChi~n danh gia nang Ivc CBVC theo
K!'ls hqc ky 2, nam hQc2013-2014,

2. D&i t1rQ'ng, theri gian va pln.lm vi ap dl.mg lri~n kIwi H~ thang (tanh gia
nang II.rcthl,rChi~n - KPIs ap d~lng tl,liTnrerng

2.1. Dai t1n,rng ap d~lng H~ lhang (tanh gia nang l~rc thl}'c hi~n - KPIs:
'1'0<'\11b(\ CBVC Truang OIlS!' Ky thu~t Tp. H6 Chi Minh (trir lao d(\ng hQ'p
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d6ng cling nh~t) dang lam vi~c va huang luang t\li truang den thai di~m tlning
01/2015.

2.2. Thi)'i gian lip d~lIIg: B~t dfru tu J-1QC1<)'II, nam hQc 2014-2015.

2.3. Ph\llll vi up d~lIlg: Vi~c tri~n khai thllc hi~n danh gia nang lilc CBVC
theo KPls dUQ"cti~n hanh d6ng thai vai vi~c binh xet thi dua dinh ky theo quy
dinh hi~n hanh, H~ th6ng danh gia nang lllC thl!c hi~n KPls chi nh~m philn b6
tiEn luang tang them va phI,!cfrp tdch nhi~m clla Nha truirng (tien luang va tien
lrach nhi~m theo lhang bilng luang ng\ich b~c clla Nha nuac van giu nguyen).

3. K~ hOl)ch va philn cong th~rc hi~n trian khai KPIs up d",ng t:)i Tmo'ng
D\ii hQc Su' phl.lln Ky thll~t Tp. H6 Chi Minh

Tien dQ tri~n khai ap dl,!ng H~ th6ng danh gia nang I\cc thllc hi~n - KPIs tili
Truang f)HSP Ky thu~t TPHCM va philn cling thllc hi~n nhu sau:

- 10/2014: Hi~u chinh, hoan thi~n va trinh Hi~u truang ban hanh H~ th6ng
danh gia nang lllC thllc hi~n - KPls (Ban chi d\io chiu tdch nhi~m);

. 11/2014: Lam vi~c va xuc tien h91' d6ng vai PSC ve vi~c viet phfrm
mEm h6 trq cho KPls clla Truang (Ban chi d\\Ochiu trach nhi~m, l'hong
Tcen ClCnhiln Sl!ph6i hgp);

• 01&02/2014: Ma lap t~p hu:1n H~ th6ng danh gia nang Il!c thllc hi~n -
KPls cho cac dan vi trong toan truang (Phong TCCB l~p ke hOilChchi
tiet, Ban chi dilOclc bao cao vien);

• 03/20 13: Tri~n khai ap dl,!ngKPIs trong toan truang (b~t dfru l-IKII, nam
hQc 2014-2015 - Phong TCCB chiu tdch nhi~m);

Kel qua danh gia KPls Clla I-IKII, nam hQC2014-2015 se la Co'So' philn b6
tien luang tang them cho nam l1Qc2015.2016.

f)~ co th~ ap d\lllg H~ th6ng danh gia nang ll!c thl!C hi~n KPIs trong truang
hi~u qua theo nwc tieu va tien dQ de ra, Ban Giam hi~u de nghj cac truang dan
vi nghiem tuc tri~n khai nQi dung lhong bao nay. Trong qua trinh thl!c hi~n, neu
co vuang m~c phai phim anh kip thai den Phong Quim tri chien lugc d~ bao cao
Ban Giam hi~u cho y kien chi d\io lhl!c hi~n.
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